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INTRODUCTION

The Faculty Handbook of the Department of Political Science includes policies adopted by
Department of Political Science faculty. It is the Department Policy Statement required by the
current Western/WMU-AAUP Agreement, and addresses matters pertaining to faculty
participation in department governance.

ARTICLE 23. - FACULTY PARTICIPATION
IN DEPARTMENT GOVERNANCE

Section 1: STATEMENT OF PRINCIPLE. It is the right, the responsibility, and the privilege of
University faculties to participate in the governance of their departments. Fundamentally, what
is desirable and intended by the Department Policy Statement is to ensure meaningful
participation by department faculties and procedural regularity within departments. It is
understood that the ultimate power of decision-making resides with the administration. This
Policy Statement is one means by which the faculty of this department make recommendations to
Western. Article 23.2.1

Section 2: MODIFICATION. Department Faculty have the right to review the Department
Policy Statement periodically and to modify it by majority vote of faculty on continuing
appointment. Once each academic year, the department chair may request a faculty review of
some or all sections of the department policy Statement. Article 23.5



I. DEPARTMENT ORGANIZATION AND ADMINISTRATION
A. EXECUTIVE COMMITTEE
1. The Executive Committee advises, consults with, and informs the Department Chair and
the faculty on significant matters of concern to the department and its members. It
receives proposals from faculty members and may charge other committees with
development of specific recommendations.

2. The Executive Committee participates in the following areas of department governance:

a. Initiation and implementation of department policies and procedures concerning
department committee structure;

b. Selection of members of non-elected department committees;

c. Faculty appointments of all types; professional leaves of absence and sabbatical
leaves;

d. Academic program development and discontinuance;

e. Development of guidelines concerning allocation and utilization of Fund 11
(General Fund) supplies and services monies;

f. Procedures and recommendations for appointment, evaluation and removal of the
department chair; '

g. Review of department policies and procedures to maintain conformity with
current University policy and the Wester/WMU-AAUP Agreement;

h. Annual review of courses department assigns to term and part-time faculty.
The committee reports to the department chair, who forwards the
recommendations to the dean. Annual review of professional competence and
service of term faculty.

i. Recommendations concerning workload equivalencies for administrative and
other non-instructional assignments in faculty workload.

j. Development of guidelines concerning allocation and utilization of revenue
sources other than Fund 11 (e.g., indirect cost recovery, endowment and EUP).

3. Composition: The Executive Committee comprises four elected members of the
department.



. Chair of the Executive Committee: The Chair of the Executive Committee manages the
ongoing business of the Executive Committee and, as such, represents and is responsible
to the department as a whole. The faculty also may authorize the position to conduct other
business as it may direct, consistent with department and University policy. The
department chair may choose to delegate authority to the position, on a temporary basis,
analogous to that of acting department chair. The Chair of the Executive Committee must
be a tenured faculty member whose tenure home department is Political Science.

. Election Procedures: Election to the Executive Committee is by eligible faculty voting by
written ballot under supervision of the Chair of the Executive Committee.

. Eligibility for Election and Voting: All Political Science Department faculty, including
faculty specialists, whose primary appointment is in Political Science and who are in the
AAUP Bargaining unit (i.e., not the department chair) are eligible to vote for members of
the department Executive Committee. Tenure-track and tenured faculty and tenure-track
and tenured faculty specialists are eligible to serve on the Executive Committee, except
for those on leave or on sabbatical. No faculty member will serve for more than two
consecutive terms on the Executive Committee.

. Balloting Procedure: The procedure for electing the Executive Committee members and
the Executive Committee chair will consist of two votes to occur in April of the spring
semester.

First, colleagues will elect one Associate or Assistant Professor and one Full Professor to
serve. A ballot listing all faculty eligible to serve on the Executive Committee will be
distributed to faculty, and each faculty member will mark his or her ballot to indicate his or
her single choice for each position. Ballots are unweighted (one vote counts as one vote), and
ballots marked with more than the required choices will be deemed invalid. The faculty
member with the highest number of votes in each category will serve and the Full Professor
with the highest number of votes will serve as chair of the Executive Committee.

Second, colleagues will select two additional members of the Executive Committee. A ballot
with the names of those eligible to serve will be distributed to faculty and each faculty
member will mark his or her ballot to indicate his or her single choice for the remaining
member. Ballots are unweighted (one vote counts as one vote), and ballots marked with more
than the required single choice will be deemed invalid. The two faculty members with the
highest vote totals will be selected, regardless of rank.

Tenured and tenure-track faculty may remove themselves from standing for election to the
Executive Committee no more often than once in any three-year period of the academic
calendar. Political Science faculty on approved leave may remove their names from the list
of eligible faculty for election on the ballot and this does not count toward the once in any
three-year period for removing your name from the ballot in future the Executive Committee
elections.

A list of the Political Science faculty members standing for election for the Executive
5



Committee will be kept on file in the Political Science Department to assist with providing a
list of eligible faculty to be placed on the ballot for the Executive Committee elections in the
ensuing academic years,

8.  Terms, Special Elections and Provisions.

a. Terms are for one calendar year beginning on the last day of the Spring term.
Committee members, and the committee chair, are eligible for re-election.

b. The committee determines procedures for filling unanticipated vacancies in
its membership.

9.  Subcommittees and Ad Hoc Commiittees: From time to time the Executive
Committee appoints subcommittees and ad hoc committees with specific charges and
terms.

10. Sabbatical Leave. In addition to the responsibilities outlined in A.2, the
Executive Committee will evaluate applications for sabbatical leave. Criteria for
evaluating and ranking sabbatical applications are specified in Section II P 1-3
of this policy statement.

B. TENURE COMMITTEE

1.The Tenure Committee is comprised of all faculty tenured in the Political Science Department.
This includes faculty specialists. The Tenure Committee chair communicates with tenure
candidates and appropriate university administrators according to the provisions of the
Western/WMU-AAUP Agreement, Article 17. The chair of the

Executive Committee is also chair of the Department Tenure Committee.

2. According to the Western/WMU-AAUP Agreement, the department chair convenes the
Tenure Committee each fall, and briefs the committee on its agenda. The department chair
then turns over deliberations to the chair of the Tenure Committee who chairs the Tenure
Committee. The Tenure Committee chair will publish deadlines consistent with the
Western/WMU-AAUP Agreement for candidates to submit materials for consideration.

3. Tenure Committee meetings must have a quorum of at least two-thirds of the tenured
faculty ["tenured faculty" excludes faculty on approved leave of absence]. Decisions are by
majority of those voting, taken at meetings whose dates have been publicized in advance.
Faculty (including those on approved leave) unable to attend such meetings may vote by
absentee ballot if their cause is approved by the Tenure Committee.

4. For final tenure decisions the vote is either to "grant tenure” or "deny tenure." For
continuing probationary reviews, two votes will be taken. The first choice is "positive
review" or "negative review." If the vote is for a positive review, the second vote is taken
between “positive review” (no conditions) or “positive review with conditions.” If the vote



is for a negative review, the second vote is taken between “negative review with
conditions” and “negative review end probation.”

The Tenure Committee chair will draft letters announcing the Tenure Committee's decision
in each case. The letter must be approved by two-thirds of the Tenure Committee members
before being forwarded to the candidate and (if the candidate does not appeal) to the
department chair.

The Tenure Committee must evaluate each candidate in the areas of Professional
Competence, Professional Recognition and Professional Service for traditionally ranked
faculty and Professional Competence and Professional Service for faculty specialists.

C. DEPARTMENT PROMOTION COMMITTEE

1.

In cases where tenure and promotion are considered simultaneously, the Department Tenure
Committee serves as the Department Promotion Committee (DPC).

In cases where promotion is considered separately from a tenure decision, the department
faculty at or above the rank sought by promotion candidates constitutes the Department
Promotion Committee (DPC), which acts in accord with the Western/WMU-AAUP
Agreement. The chair of the Executive Committee also serves as Chair of the Department
Promotion Committee.

The Department Promotion Committee must evaluate each candidate in the areas of
Professional Competence, Professional Recognition and Professional Service for
traditionally ranked faculty and Professional Competence and Professional Service for
faculty specialists. For those seeking promotion to full professor, the Promotion Committee
must evaluate each candidate in the areas of Professional Competence, Professional
Recognition and Professional Service using the contractually defined criteria of
outstanding, substantial, significant, satisfactory, or unsatisfactory. The decision to
promote or deny promotion is determined by the evaluations in each criteria outlined in the
Western/WMU-AAUP Agreement.

D. GRADUATE STUDIES COMMITTEE

1.

The Graduate Studies Committee develops and evaluates policies concerning course
offerings and program requirements for graduate programs offered by the department.
It also coordinates department involvement in graduate interdisciplinary programs and
program revisions developed by the Graduate College.

The committee includes at least three members appointed each September by the
department chair in consultation with the Executive Committee. Terms are renewable.
The Director of Graduate Studies, who is appointed by the department chair in
consultation with the Executive Committee, is a voting member and chairs the
committee.



3.

Curriculum and course proposals developed by, or referred to, the committee are
reported to the chair for review and referral to the faculty at regularly scheduled
department meetings.

E. GRADUATE FUNDING AND REVIEW COMMITTEE

1.

The Graduate Funding and Review Committee is comprised of the members of the Graduate
Studies Committee and the PhD Admissions Committee, and further includes the Director of
the Masters of International Development Administration program. The committee is chaired
by the Director of Graduate Studies.

The committee is convened at least once annually, but can be convened more often if
necessary.

Responsibilities of the committee include the annual review of PhD students and the
awarding of assistantships and associateships. The committee also chooses the recipients of
all department graduate scholarships and awards — the latter including the Graduate Research
and Graduate Teaching Effectiveness Awards — and the attendees at summer methods
programs.

F. UNDERGRADUATE STUDIES COMMITTEE

1.

The Undergraduate Studies Committee develops and evaluates policies concerning
course offerings and program requirements for undergraduate programs offered by the
department. It also coordinates department involvement in interdisciplinary programs
and program revisions developed by the College and the University.

The committee comprises at least three members appointed each September by the
department chair in consultation with the Executive Committee.

Curriculum and course proposals developed by, or referred to, the committee are
reported to the department chair for review and referral to the faculty at a regularly
scheduled department meeting.

G. HONORS COMMITTEE

1.

The Honors Committee recommends recipients of student recognition awards and
undergraduate scholarships offered by the department, including the Department
Presidential Scholar.

The committee comprises at least three members appointed each September by the
department chair in consultation with the Executive Committee. The committee shall
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solicit recommendations from faculty in each of the department’s undergraduate
concentrations and fields when these are not represented on the committee.

The Honors Committee Chair prepares the program for the annual Honors Luncheon
and assists in the dissemination of awards and recognition of undergraduates at the
event.

H. ASSESSMENT COMMITTEE

1.

The Assessment Committee oversees the assessment of undergraduate and graduate student
learning outcomes.

The department chair, in consultation with the Executive Committee, selects the chair of the
Assessment Committee. The chair of the Undergraduate Committee and the chair of the
Graduate Committee are the remaining members, ex officio.

. The chair of the Assessment Committee will serve, when invited or necessary, on the College

Assessment Committee and the University Assessment Steering Committee.

I. INSTITUTE OF GOVERNMENT AND POLITICS

The Institute of Government and Politics (IGP) is an outreach arm of the Department of
Political Science. IGP’s mission is to introduce WMU students and faculty, and the greater
Kalamazoo community, to scholars of politics and political leaders and experts from outside
the university. The IGP hosts events that feature experts on American politics and
government, international and comparative politics, international development and political
theory, as well as state and local elected and appointed officials, diplomatic and consular
officials, and federal policymakers. The IGP teams with student groups throughout the
university to arrange these campus visits.

J. DEPARTMENT CHAIR

1.

Selection: As the end of the department chair’s term approaches, the Executive
Committee will consult with Dean to determine whether to invite faculty to apply for
the position of Department Chair or to initiate an application process to recruit external
candidates. The Executive Committee will also solicit input from department staff and
department graduate students concerning their needs and their views of desirable
knowledge, skills and abilities in a chair. Based on applications, nominations and
input received, the Executive Committee will develop recommendations for
consideration by the faculty and the University. The faculty will choose their
recommended candidate for chair by majority vote, cast in secret ballots. The chair of
the Executive Committee is liaison with the dean during the process. This procedure
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will be followed whether there are multiple candidates for department chair or one
candidate.

Term: It is recommended that the initial term of the department chair shall be four
years; successive terms shall be three years. There is no limit on the number of terms.

Evaluation: The chair is evaluated in every other year, starting with the fall term
following the first full year of service. The Executive Committee will determine the
format and scope of the review.

Removal: Faculty may initiate consideration of removal through written request to the
Executive Committee signed by at least one-quarter of the continuing faculty in the
department. Following such a request, the Executive Committee convenes the faculty
and conducts a vote by written ballot. If two-thirds or more of the continuing faculty
support the initiative, the chair of the Executive Committee recommends removal to
the Dean.

K.DIRECTOR OF GRADUATE STUDIES

1.

Selection. The Director of Graduate Studies serves at the discretion of the department
chair. The recommended term is three years.

Workload modification. It is recommended that the Director of Graduate Studies is eligible
for 9 hours of course release during the academic year with the expectation that he/she may
offer one course during either the summer I or summer II term (at the AAUP summer

teaching rate) and be available to students for advising and assistance during both summer
terms.

Duties. The director of Graduate Studies will maintain the Graduate Handbook, advise
new and continuing students, assist with the development of the graduate schedule,
schedule comprehensive exams, suggest modifications to the graduate programs, chair the
graduate committee, and represent the department at Graduate College and other training
activities and programs that impact the department. The director will correspond with
potential applicants, ensure that applications are processed, and that office staff are
maintaining applicant files and notifying appropriate campus offices of admissions
decisions. The director is the principal advisor for graduate students in the M.A. and Ph.D.
programs — this includes preparation of programs of study, annual evaluations, and other
administrative work associated with degree completion and graduation. S/he will be the
head of the graduate committee in the department and convene the meetings of the
Graduate Funding and Review Committee that determine ga/da-funding allocations and
reviews each Ph.D. student annually. The director also handle orientation for new graduate
students and for funded graduate students and make assignments, in consultation with the
Executive Committee, of funded graduates students for work with faculty as teaching and
research assistants. The director will work with the department chair to identify and
nominate students for internal and external award and training opportunities — including the
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Graduate Student Teaching and Research Awards and summer methods training
opportunities.

DIRECTOR, INSTITUTE OF GOVERNMENT AND POLITICS

Selection. The director of the Institute for Government and Politics serves at the
discretion of the department chair. The recommended term is three years.

Workload modification. It is recommended that the director of IGP is eligible for 6 hours of
course release during the academic year.

Duties. The director will invite, schedule, and host members of the community, scholars
and practitioners — including the annual Sam Clark and George Klein lectures.

M. DIRECTOR, CAPITAL INTERN PROGRAM

1.

Selection. The director of Capital Intern Program serves at the discretion of the
department chair. The term is indefinite.

Workload modification. It is recommended that the director of the Capital Intern Program
is eligible for 6 hours of course release during the academic year. The director will offer
PSCI 3910 as part of his/her regular load during the spring term each academic year.

Duties. Each fall, the director will identify, interview and assist with the placement of a
class of Lansing interns. Each spring the director will act as instructor of record for the
internship seminar (PSCI 3910) and coordinate transportation arrangements to Lansing.

Responsibilities also include regular contact with and recruitment of intern program
mentors in Lansing.

N. DIRECTOR, MASTERS OF INTERNATIONAL DEVELOPMENT

ADMINISTRATION

1. Selection. The director of the Masters of International Development Program (MIDA)
serves at the discretion of the department chair. The term is indefinite.

2. Workload modification. It is recommended that the director of the MIDA Program is
eligible for 6 hours of course release during the academic year.

3. Duties. The director will correspond with potential applicants, ensure that applications are

processed, and that office staff are maintaining applicant files and notifying appropriate
campus offices of admissions decisions. The D\director will be the principal advisor for
graduate students in the M.I.D.A. programs — this includes preparation of programs of
study, annual evaluations, and other administrative work associated with degree completion
and graduation. The director will also handle orientation for new MIDA students. The
director will work with the department chair to identify and nominate student for internal
and external award and training opportunities — including the Graduate Student Teaching
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and Research Awards.

O. POLITICAL SCIENCE DEPARTMENT LIBRARY REPRESENTATIVE

A faculty member from the Political Science Department will serve as the library
representative to keep colleagues informed about University Library policies and Political
Science holdings. The department’s library representative will solicit suggestions and
proposals for collections and policies in Political Science for the Library. The department
chair, in consultation with the Executive Committee, will appoint at least one faculty
member for this position in September.

P. FACULTY MEETINGS

1.  Schedule: Faculty meetings shall occur monthly during an established block of time
throughout the fall and spring semesters. The established day and time shall
correspond to a block in the course matrix schedule, but shall not exceed one hour.
Faculty will not be permitted to schedule courses during this established block of time
reserved for faculty meetings.

The selection of the fixed block of time is made by the department chair in
consultation with the Executive Committee, and approved by majority vote of the
faculty. Any faculty member may bring a proposal to set or change the fixed block of
time to the Executive Committee or the department chair for review and referral to the
faculty.

The department chair in consultation with the Executive Committee may, at their
discretion, cancel any regularly scheduled faculty meeting or call an additional faculty
meeting with proper and timely notice to the faculty.

2. Agenda and Conduct: The department chair, in consultation with the Executive
Committee, establishes and publishes in advance agendas for regular faculty meetings.
The chair of the department conducts faculty meetings.

3. Voting by Proxy: Board appointed faculty with Political Science as the tenure home
department may vote by written, directed proxy for Department of Political Science
action items for which they are eligible to vote. A directed proxy must be delivered
before the meeting begins. Only in the case of hiring decisions will directed proxies
delivered prior to the hiring meeting not be allowed.

4. Bargaining Unit Faculty Meetings: Unit faculty meetings may be called according to
the Western/WMU-AAUP Agreement.

Q. SAFETY

1. Reporting threats witnessed or received: The faculty endorse the current Employee
Handbook policy on this issue which states in part: “[Faculty] are responsible to
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notify the Department of Public Safety or the Assistant Vice President for Human
Resources of any threats they have witnessed or received...when the threat is job-
related, or might be carried out on University property or is connected to University
employment.” (Please see the current Employee Handbook for the full policy.) The
faculty also recommend that such threats be reported to the department chair and/or
the Executive Committee.

2.  Information sharing:

a. When the department chair is notified by Public Safety, the Building Coordinator
for Friedmann Hall or any other university official that a “Do not trespass” order
has been issued against an individual who has threatened a faculty member, s’he
shall notify all full- and part-time faculty as well as all staff and graduate students
via e-mail. If allowable, a copy of the order including a photograph of the
individual against whom it was issued shall be posted in the faculty mailroom as
well as in the common room.

b. When the department chair is notified by Public Safety, the Building Coordinator for
Friedmann Hall or anyone else that an individual has threatened a faculty member, s/he
shall consult with Public Safety and the Building Coordinator as soon as possible about
how, when and with whom this information should be shared.

II. THE FACULTY

A. CONTINUING FACULTY

1. Continuing faculty hold tenured or tenure-track appointments in the department.

Continuing faculty may vote in faculty decisions on appointments, tenure, promotion
and curriculum.

2. Ajointly appointed faculty member with tenure home department in Political Science
will be considered as a continuing faculty member in Political Science. Tenure,

promotion, and merit decisions regarding jointly appointed faculty are made in accord
with the Western/WMU-AAUP Agreement.

3. New hires.

a. Recommendations regarding specializations and fields for new continuing faculty
appointments should be made by the Political Science faculty in consultation with
the department chair and the Executive Committee.

b. Recommendations of specific candidates for continuing appointment are made to
the dean on the basis of a vote of the faculty. The department chair communicates
the faculty’s recommendation to the dean and may present his or her own report to
the dean in conjunction with the faculty recommendation.

13



B. TERM APPOINTMENTS

Recommendations of candidates for board appointed term faculty are made to the dean by
the department chair in consultation with faculty. In cases where it is not possible to

consult with the faculty as a whole, the department chair shall consult with the Executive
Committee.

C. JOINTLY APPOINTED FACULTY (TENURE HOME DEPARTMENT OR
PROGRAM OTHER THAN POLITICAL SCIENCE)

1. .

WMU faculty in departments or programs other than Political Science, who have professional
expertise in political science, may, with agreement of all parties concerned, hold joint
appointments in their respective departments or programs and in Political Science
Recommendations for such appointments are made to the dean on the basis of a vote by the
Political Science faculty. The department chair may make his or her own recommendation
to the dean in conjunction with the faculty recommendation.

2. Jointly appointed faculty, whose tenure home departments are not Political Science, are
encouraged to participate in faculty meetings and department activities. Such faculty may
vote on matters not involving personnel issues.

3. Tenure, promotion, and merit decisions regarding jointly appointed faculty are made in
accord with the Western/WMU-AAUP Agreement.

D. ADJUNCT AND AFFILIATE APPOINTMENTS

1. Recommendations of candidates for adjunct and affiliate faculty are made by the
department chair to the dean in consultation with faculty. In cases where it is not

possible to consult with the faculty as a whole, the department chair shall consult with
The Executive Committee.

2. Adjunct faculty are appointed by the Board of Trustees for a specified term and with a rank
based on the same criteria applied to continuing faculty. These are uncompensated

appointments. Adjunct faculty are eligible for renewal subject to satisfactory performance
reviews.

3.  Affiliate faculty are administrative, professional, or technical employees of the
University who are appointed for one-year renewable terms to uncompensated

assignments related to instruction. Rank is based on the same criteria applied to
continuing faculty.

E. OTHER APPOINTMENTS

1. The department chair makes part-time (i.e., non-board) appointments after discussion with
the Executive Committee and notifies the faculty.
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2. Instructional assignments of graduate teaching assistants and doctoral associates are
made by the department chair in consultation with the Graduate Director and faculty.

F. GRADUATE FACULTY

Recommendations for appointments to the Graduate Faculty are made by the
department chair and in accordance with Graduate College policy. The Graduate
College designates faculty as Full Members of or Associate Members of the Graduate
Faculty. Members of the Graduate Faculty in Political Science must possess an earned
doctorate.

G. TENURE

1. Tenure policy and evaluation procedures are discussed in Articles 16 and 17 of the
Western/WMU-AAUP Agreement.

2. The tenure criteria for traditionally ranked faculty in the Political Science Department
consist of’

a. A sustained record of scholarly activities which contribute substantially to the
scholarship of the candidate’s field of specialization (see IL.I, below). A scholarly
monograph and/or a corpus of published or exhibited work in other forms is a norm.
The record of scholarship shall be regarded as evidence of the candidate’s ongoing
agenda and future research potential. A statement of future plans shall be part of the
record in the tenure review.

b. A sustained record of successful teaching, which contributes substantially to General
Education; training of undergraduate majors; and/or training and mentoring of graduate
students. Some faculty, especially those with joint appointments, may teach
substantially for units other than the Political Science Department, and this shall be
recognized in tenure considerations.

¢. A record of participation in and commitment to department affairs through committee
service and other types of services that support the curricular, research, and outreach
agendas of the department and the university. Some faculty, especially those with joint
appointments, may render substantial service to units other than the Political Science
Department, and this shall be recognized in tenure considerations. Service in faculty
governance and service to the academic and non-academic communities beyond
Western Michigan University shall be considered, including governmental and political
activity. Service, while a major consideration for tenure, cannot be substituted for
competence in the areas of professional recognition and teaching.

3. Criteria for tenure for Faculty Specialists consist of a sustained record of successful
teaching, as defined in G 2b. and a record of participation in and commitment to department
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