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MANDATORY PARAGRAPH AND STATEMENT OF PRINCIPLE

It is the right, the responsibility and the privilege of University faculties to participate in
the governance of their departments. Fundamentally, what is desirable and intended by the
School Policy Statement is to ensure meaningful participation by department and school
faculties and procedural regularity within departments and schools. It is understood that the
ultimate power of decision-making resides with the administration. This Policy Statement is one
means by which the faculty of this school make recommendations to Western.

STATEMENT OF PRINCIPLE (Agreement between Western Michigan University and the
AAUP/WMU Chapter, Article 23, Section 1, 2005-08 Contract)

By virtue of their command of their disciplines University faculty have as a unique
resource the abilities to assist in the governance of the departments in which they will exercise
their respective disciplines. Faculty, therefore, should participate in the governance of their
departments in order to create and maintain harmonious relationships among colleagues, and to
fashion and maintain the departments in such a way as to make them maximally appropriate for
instruction, research, service, and other professional activities of the disciplines. Fundamentally,
what is desirable and what is intended by the sections that follow is to insure meaningful
participation by departmental faculties, with the ultimate power of decision-making by Western,
but with an assurance of procedural regularity and fair play.



SECTION I: PERSONS AND COMMITTEES: TERMS, FUNCTIONS, RESPONSIBILITIES

A. DIRECTOR OF THE SCHOOL

In all School matters the Director of the School of Communication is the designated
representative of administrative authority of Western Michigan University.

B. FACULTY

1. The faculty are all persons appointed by the Board of Trustees of Western
Michigan University to ranked faculty (including faculty specialist) positions
in the School of Communication, as well as all part-time instructors assigned
to the School of Communication.

2. Functions of Faculty Members:

g

To teach, counsel and advise.

To elect persons for governance positions in the School as approved by
the School Policy Statement

To engage in research, professional growth, and render service to the
School, University and community.

To make recommendations related to appointment, reappointment,
tenure and promotion of faculty members

To initiate requests for grants, research fellowships, sabbatical leaves,
leaves of absence, and reassigned time.

To initiate with the appropriate committee chairperson a request for the
committee to explore a concern. This may be achieved by asking the
appropriate committee chairperson to place the concern on the agenda.
If the initiator does not feel she/he has received an appropriate
response from that committee, she/he may raise the item of business at
a regular faculty meeting under new business for consideration.

To perform tasks and assignments as specified in School of
Communication governance policy statements and the AAUP contract.

3. Functions of Faculty in Meetings:

a)
b)
c)
d)

To approve the agenda for faculty meetings.

To approve the minutes of faculty meetings.

To deliberate and vote on all School policies and procedures.

To receive the School's Annual Report and budgetary information as
presented by the Director of the School.



e) To receive reports of committees, appointees, and persons with

responsibility in the governance system.
f) To generate and recommend goals, objectives, and long range plans for

the School as a whole.
g) To recommend short-term priorities in the areas of personnel, curriculum, and

student affairs.

(i) To consider appeals by individual faculty members when
appropriate.

C. ASSOCIATE DIRECTOR

1. There should be an Associate Director and the position will include an
appropriate load reduction. The Associate Director is a member of the
bargaining unit.

2. The Associate Director is appointed at the discretion of the Director for a
period of 1 year.

3. The Associate Director represents the faculty in the administration of the
school and assists the Director of the School in:

a) Coordinating the scheduling of classes.

b) Coordinating hiring priorities and procedures.

c¢) Coordinating budget and resource needs.

d) Coordinating the work of school assessment in conjunction with the
Director of Graduate Programs and the Director of Undergraduate
Programs.

e) Coordinating the planning of special events.

f) Coordinating the management of part-time employees.

g Coordinating other duties as designated by the Director.

D. DIRECTOR OF GRADUATE PROGRAMS. [Added by the Department November 1, 2002]

1. There should be a Director of Graduate Programs and the position will include
appropriate load reduction.

2. When a vacancy occurs, or every three years, whichever is sooner, the
Elections Officer will solicit nominations for the position of Director of
Graduate Programs and will conduct a vote of the unit faculty on each name,
recommending to the Director of the School each nominee receiving a
majority of favorable votes.



3. The Director of Graduate Programs represents the faculty involved in graduate
programs and assists the Director of the School in:

a) Coordinating graduate curriculum development and change
b) Coordinating scheduling and classroom space

c) Coordinating hiring priorities and procedures

d) Coordinating budget and resource needs

e) Coordinating off-campus recruitment of graduate students
f) Coordinating application and acceptance work

g) Coordinating teaching and research assistantships

h) Coordinating graduate thesis committees

i) Acting as liaison with the Graduate College

j) Functioning as advisor for graduate students

4. The Director of Graduate Programs should attend relevant meetings of
academic areas and consult with faculty when appropriate. The Director of
Graduate Programs should make routine decisions and should bring major
decisions (including new courses, changes in degree requirements, etc.) to the
faculty at general faculty meetings. Where appropriate the Director of
Graduate Programs and the Director of Undergraduate Programs should work
together.

E. THE GRADUATE COMMITTEE. [Added by the Department November 1, 2002]

There shall be a Graduate Committee. The Graduate Committee shall consist of
the Director of Graduate Programs, two members of the Graduate Faculty elected
by the Graduate Faculty, two members of the Graduate Faculty appointed by the
Director of Graduate Programs, one graduate student. The graduate students will
choose the student representative yearly. The faculty members’ two-year terms of
office will be staggered. Any student members are not to be involved in personnel
decisions or reviews. ‘

F. GRADUATE FACULTY

The School of Communication Graduate Faculty is made up of those faculty who meet
the current University criteria for membership in the Graduate College.

G. Additional Functions of the Graduate Faculty:

1. To propose written criteria for admission to the graduate program and for
School graduation requirements.



4.

5.

To develop policies related to reviewing the credentials of applicants to the
graduate program.

To recommend procedures by which graduate students are advised in the
School.

To evaluate the graduate program's effectiveness in relation to students in the
program.

To recommend policies for the graduate program.

H. THE DIRECTOR OF UNDERGRADUATE PROGRAMS [Added by the
Department November 1, 2002]

1.

There should be a Director of Undergraduate Programs and the position will
include appropriate load reduction.

When a vacancy occurs, or every three years, whichever is sooner, the
Elections Officer will solicit nominations for the position of Director of
Undergraduate Programs and will conduct a vote of the faculty on each name,
recommending to the Director of the School each nominee receiving a
majority of favorable votes.

The Director of Undergraduate Programs represents the faculty involved in
undergraduate programs and assists the Director of the School in:

a) Coordinating undergraduate curriculum development and change

b) Coordinating off-campus undergraduate courses

c) Coordinating and monitoring undergraduate advising and admissions
to majors

d) Coordinating internships and independent studies

e) Functioning in the role of an ombuds for undergraduate students

f) Chairing the undergraduate committee.

The Director of Undergraduate Programs should attend relevant meetings of
academic areas and consult with faculty when appropriate. The Director of
Undergraduate Programs should make routine decisions and should bring
major decisions (including new courses, changes in degree requirements, etc.)
to the faculty at general faculty meetings. Where appropriate the Director of
Undergraduate Programs and the Director of Graduate Programs should work
together.

. THE UNDERGRADUATE COMMITTEE. [Added by the Department November 1,

2002]



The Undergraduate Committee shall consist of the Director of Undergraduate
Programs, one unit faculty member elected by the faculty in each academic area,
one faculty member appointed by the Director of Undergraduate Programs from
each academic area, and one student chosen yearly by each academic area. The
faculty members’ two-year terms of office will be staggered. Student members
are not to be involved in personnel decisions or reviews.

J. ACADEMIC AREAS. [Revised by the Department November 1, 2002]

1.

The School of Communication shall have two academic areas to be known at
the Human Communication Area and the Mass Communication Area. The
Human Communication Area shall be responsible for the majors in
Interpersonal Communication, Organizational Communication, and
Communication Studies, the minors in Communication and Communication
Education, and the comparable parts of the graduate program. The Mass
Communication Area shall be responsible for the majors in Film, Video and
Media Studies, Telecommunications and Information Management, Public
Relations, and Journalism, and the comparable parts of the graduate program.

Modifications in the number of academic areas, in the division of programs
between academic areas, or in the names of academic areas, may be made by
two-thirds majority vote of the unit faculty.

Faculty shall become members of academic areas by expressing interest and
intention to become members.

Nothing in this structure of the areas shall be interpreted as restricting faculty
from meeting together or forming informal groups.

Chairpersons of the academic areas shall be elected by the unit faculties of the
areas for two-year terms. All other governance within each area is determined
by the area.

Functions of academic areas -- academic areas have the right and
responsibility to make recommendations regarding:

a) curriculum changes and development

b) course scheduling

c) faculty teaching and research assignments

d) student concerns as they relate to area interests (e.g., faculty
evaluation, advising, career planning, course content, co-curricular
activities, scholarships and loans, internships)



e) appointment, reappointment, tenure and promotion (as they relate to
area faculty members)

area research projects and/or workshops

budgetary concerns and equipment needs and

to initiate and maintain relationships with other departments and
schools, colleges and universities, professional associations, industry
groups and professionals on area interests or concerns.

ZER o

K. EXECUTIVE COMMITTEE. [Revised by the Department November 1, 2002]

1. The Executive Committee shall consist of Director of the School, Associate
Director of the School, the Director of Undergraduate Programs, the Director
of Graduate Programs, the academic area chairpersons, and a member-at-large
(to be elected by the unit faculty as a whole for a one-year term). A faculty
member may not simultaneously hold two of the positions represented on the
Executive Committee.

2. The purpose of the commiittee is to provide advice and counsel to and act as a
sounding board for the Director of the School and the faculty in such matters
as:

a) coordination of course scheduling

b) review of course and curriculum proposals submited

c) evaluation of work assignments and sabbatical leave proposals

d) budgetary matters

e) changes in degree requirements, catalog descriptions, curriculum
guides and advising procedures, co-curricular requests, student
concerns

f) program evaluation

g) evaluation of adjunct and part-time teaching applications

h) professional concerns and School relationships with other departments,
schools, colleges, and professional groups

3. In addition, the Executive Committee will initiate or have developed policies
and procedures where needed, advise the Director of the School in the
execution of his/her duties, receive reports from the members of the
Committee, and receive from areas and individual faculty members proposals
for amending the School of Communication governance procedures and
policies.

4. Voting: In order that the recommendations of the "elected” members of the
Executive Committee be known to the Communication faculty on certain
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issues, any elected member may request that the votes of the elected members
be tallied and reported separately and that a written ballot be used.

L. CENTER FOR COMMUNICATION RESEARCH [Revised by the Department
November 1, 2002]

1.

2.

There will be a Center for Communication Research.

The Director of the Center for Communication Research will report to the
Director of the School and will receive an appropriate load reduction.

When a vacancy occurs, or every three years, whichever is sooner, the
Elections Officer will solicit nominations for the position of Director of the
Center for Communication Research and will conduct a vote of the unit
faculty to select one of these nominees to be recommended to the Director of
the School for that position.

M. PERSONNEL COMMITTEE

The purpose of this committee is to conduct tenure reviews, promotion reviews, and
evaluation of the Director of the School by the unit faculty.

1.

The existing rotation list for service on the Personnel Committee will be used
to determine the composition of the five-member committee. As untenured
faculty become tenured, their names will be added to the bottom of the list.

The term of service on the committee will be two years.

In the event it considers that the membership of the Personnel Committee is
no longer representative, the Executive Committee will recommend to the
faculty that the rotation list be reshuffled. If the faculty vote to do so, names
will be drawn at random to determine the initial positions of rotation. Faculty
will rotate onto the committee in the order determined by that list.

. Faculty may defer service on the committee for the following reason: Faculty

who are being considered for promotion will not serve on the committee for
that year. They will be eligible to serve the remainder of their term the year
following.

In the event a faculty member is on sabbatical during a term of service on the
Personnel Committee, the next faculty member on the list will serve during
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that term. If a faculty member goes on a sabbatical during his or her term,
fulfillment of the term will be handled on a case-by-case basis.

6. In order to promote associate professors to full professor, the committee must
be made up of at least three full professors. If there are fewer than three full
professors on the Personnel Committee, other full professors will be
temporarily added, in order of the rotation list, to conduct the review.

7. The faculty as a whole will elect the committee chairperson from among the
committee members scheduled to serve. The term of service for the committee
chairperson will be one year. No one may be compelled to serve in this office
for two consecutive years.

N. ELECTIONS OFFICER

The Elections Officer will be elected for a two-year period. The Elections Officer
will conduct all School elections and formal recommendations, be in charge of all
written balloting during faculty meetings, maintain and update an accurate record
of all elected and appointed positions held by Communication faculty within the
School and University, and determine when vacancies need to be filled and
conduct elections as needed.

O. ELECTIONS

Elections to fill expired terms will be conducted by the Elections Officer prior to
the end of Spring semester. Special elections may be held at any time to fill
unexpected vacancies. Unless specified elsewhere in this document, the standard
procedure for an election is for the Elections Officer to make a call for
nominations to all unit faculty, allowing at least three working days for responses,
then send out a ballot listing those who accepted nominations, allowing another
three working days for responses. The candidate receiving the most votes will be
considered elected, with the possibility of a run-off vote in case of a tie. Elected
faculty members will take office immediately following the announcement of the
voting results.

P. SCHOOL MEETINGS

1. To facilitate maximum faculty participation in governance, it is recommended
that a block of time be set aside each week for School meetings. Classes
should not be scheduled during this time block, and faculty should not
schedule conflicting activities.
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2. It is recommended that a minimum of two School faculty meetings be held
during each Fall and Spring term. Academic areas, School committees, and
individual faculty members may request the Director of the School to call
School faculty meetings. Minutes should be kept which report the business
discussed, actions taken, and announcements. Each faculty member should
receive a copy of the minutes.

3. Itis recommended that the Executive Committee meet at least monthly during
the Fall and Spring terms. Minutes should be kept of the meetings and copies
distributed to each member of the Committee.

4. The Personnel Committee, academic areas, and special interest groups should
meet as necessary to conduct business and to make timely recommendations,
generally not less than once each Fall and Spring term.

5. Itis recommended that Communication faculty members receive from either
the Director of the School, his/her designee, or the appropriate elected
committee chairperson a written notice of all meetings they are expected to
attend. The notice should include the date, time, place, and tentative agenda
items.

Q. FORMAL RECOMMENDATIONS

A quorum consisting of a simple majority of each group's membership (excluding
those on leave) is needed to make formal recommendations to members of the
University administration and Western. Only unit faculty may vote at meetings.
Votes may be conducted at faculty meetings or, if approved at a faculty meeting,
via mail or email. Proxies in which a faculty member instructs another to use
his/her judgment in voting are allowed; absentee votes mandating specific votes
(yea or no) are not allowed. Votes shall be by show of hands unless one of those
present requests a secret ballot. Motions shall be considered passed when a
simple majority of those present (or those voting in a mail ballot) vote yea.

13



SECTION II: POLICY AND PROCEDURES

A. POLICY STATEMENT ON PERSONNEL MATTERS: APPOINTMENT
RECOMMENDATIONS

1. Procedures for recommending the appointment of ranked faculty (including faculty
specialists):

a. At least once a year each academic area will inform the Director of the School of its
current and projected personnel needs. At least once a year the faculty, in a School
meeting, will discuss hiring priorities and make a recommendation to the Director of the
School. The appropriate academic areas will participate in developing the position
descriptions and planning the publicizing of openings.

b. Upon notification by the Director of the School of an opportunity to hire for a ranked
faculty position, the appropriate academic area(s) will select a search committee of at
least three members (o facilitate the process of searching for and screening candidates for
the open position.

c. To facilitate the highest standard of teaching and research in the School of
Communication, the earned Ph.D. is considered the preferred terminal degree for
traditionally ranked faculty. However, the School also recognizes that in select situations,
extensive professional communication experience with an advanced terminal degree other
than the Ph.D. may be acceptable. Furthermore, continued professional activity may be
considered as evidence of professional recognition in the tenure and promotion
evaluation process.

d. The search committee will work with the Director of the School to make arrangements for
final candidates to meet with the School faculty in order that the faculty can assess the
candidates’ qualifications . (If interviews are scheduled during the Summer I or Summer
Il terms when many faculty members are away from campus, the search committee
should notify absent faculty of the date, time, and location of the on-campus interviews
and encourage them to attend.)

e. After the on-campus interview, each member of the Communication faculty will be asked
to submit a signed, written recommendation indicating whether or not the candidate
should be recommended for appointment. The area chairperson or designee will
distribute, collect, tabulate, and report to the Director of the School the results. A
candidate who has not been voted on favorably by at least one-half of the Communication
tenured faculty and by at least one-half of the ranked faculty of the appropriate academic
area will not be recommended to the Director of the School for an appointment.
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2. Procedures for recommending the appointment of adjunct professors, part-time teachers, and
other limited-duration appointments.

a. The Communication faculty have the right to recommend to the Director of the School the
names of individuals they feel qualified to hold part-time or temporary teaching positions
within the School of Communication. To facilitate these recommendations, it is
suggested that a formal request be sent by the Director of the School to all faculty at least
once each year (usually in Spring term).

b. In order to make timely recommendations on the qualifications and competencies of
candidates who are interested in part- time or temporary employment and have completed
formal applications, it is recommended that the Director of the School should distribute to
the Communication faculty a list of interested candidates. The Communication faculty
will be invited to review credentials, supply comments, and make recommendations on
candidates.

c. If the information received is inconclusive, it is recommended that the Director of the
School bring the matter to the Executive Committee for further discussion.
B. POLICY STATEMENT ON PERSONNEL MATTERS: PART-TIME AND TERM
APPOINTMENT REVIEWS

1. Responsibilities of Personnel Committee: Part-time and term appointment reviews

a. Itis the responsibility of the Personnel Committee to review the materials submitted
by each candidate and write a written statement based on the data.

b. Itis the responsibility of the Personnel Committee to assess the materials and to place
the candidate into one of two classifications: 1) recommend for reappointment and 2)

do not recommend for reappointment.

c. Itis the responsibility of the Personnel Committee to provide the candidate with a
copy of the written statement and recommendation in its final form.

d. Itis the responsibility of the Personnel Committee to forward a copy of the written
statement and recommendation in its final form to the Director of the School and

submit a copy to the candidate’s personnel file.

2. Criteria for reviews: Part-time and term appointments
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The Personnel Committee will make recommendations for reappointment based on a
review of course syllabus, course instructional materials, and student ratings.

3. Procedures for reviews: Part-time and term appointments

a. Each Spring semester the Personnel Committee will conduct reviews of term
appointment and part-time faculty. The chairperson of the Personnel Committee will
solicit relevant materials from the faculty to be reviewed, setting an appropriate
deadline, and from the Director of the School.

b. The Personnel Committee chairperson will divide the review cases equitably among
the members of the Personnel Committee.

c. Individual members of the Personnel Committee will write summaries for the cases
assigned to them, following the criteria listed in Part 2.

d. The Personnel Committee will meet to discuss, and if necessary revise, the summaries
and to place the candidate into one of two classifications: (1) recommend for
reappointment and (2) do not recommend for reappointment. In addition the
Committee may (3) postpone a decision if necessary data is not available yet, or (4)
pass its summary on to the Director of the School without a recommendation on
reappointment. In making and reporting this decision the Committee should consult
Appendix A: “Suggested Guidelines and Language for Reappointment
Recommendations for Part-Time and Term Faculty.”

e. The Personnel Committee chairperson will forward a copy of the written statement
and recommendation in its final form to the Director of the School and submit a copy
to the candidate’s personnel file.

C. POLICY STATEMENT ON PERSONNEL MATTERS: PROBATIONARY AND FINAL
TENURE REVIEWS
1. Responsibilities of Personnel Committee: Probationary and final tenure reviews
a. It is the responsibility of the Personnel Committee to review the materials
submitted by each candidate and the written evaluations submitted by tenured
Communication faculty and write a case summary from the data.
b. It is the responsibility of the Personnel Committee to assess the data and to place

the candidate into one of four classifications: positive review, positive review
with conditions, negative review with conditions, negative review: end probation.
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For the final tenure case, only two classifications are possible: positive review or
negative review.

c. ltis the responsibility of the Personnel Committee to provide the candidate with a
copy of the written statement and the Committee’s recommendation.

d. Itis the responsibility of the Personnel Committee, after all appeals to the
Personnel Committee have been decided, to forward a copy of the written
statement and recommendation in its final form to the Director of the School and
to submit a copy to the candidate’s adjunctive tenure file.

e. Itis the Personnel Committee’s responsibility to ensure privacy of candidates and
regard as confidential all deliberations and reviews.

2. Criteria for reviews: Probationary and final tenure reviews

The Communication Personnel Committee and tenured faculty will make
recommendations for tenure and interim probationary reviews using the same criteria
and with the same ranked order as specified in the promotion section of this document
and consistent with current AAUP/WMU contract.

3. Procedures for reviews: Probationary and final tenure reviews

a. Prior to February 15 of each year the Personnel Committee will review the list of
faculty due to have final tenure reviews in the following academic year and will
request an external review for each candidate.

b. The Personnel Committee chairperson will solicit copies of notification letters
from the Director of the School. The current WMU/AAUP contract requires the
Director of the School to notify in writing those faculty members who are
scheduled for probationary or final tenure reviews.

c. The Personnel Committee chairperson will solicit in writing from each tenured
faculty member a “Faculty Recommendation Form” for each probationary or final
tenure candidate. In the case of final tenure review, a separate ballot will be
attached indicating only the choice to recommend or not recommend tenure and a
space for the tenured faculty member’s signature (See Appendices B and C).

d. During the review period, the Personnel Committee will make available in the
School office a copy of each candidate’s materials submitted for the review.
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e. For each candidate the Personnel Committee, in consultation if it wishes with the
candidate, will write a written summary based on a review of the data submitted
by the candidate and the written evaluations from the tenured faculty.

f. The Personnel Committee will assess the case and place the candidate into one of
four classifications: positive review, positive review with conditions, negative
review with conditions, negative review: deny tenure/end probation. For the final
tenure case, only two classifications are possible: positive review or negative
review.

g. A member of the Personnel Committee will meet in person with the candidate to
review the written summary and the Committee’s recommendation to ensure
accuracy of data and interpretation.

h. The entire Personnel Committee will meet with each candidate to review and
discuss the summary and to answer questions from the candidate. This meeting
shall take place at least 24 hours after the meeting described in g.

i. The Personnel Committee will make its assessment known to the candidate in
writing and present a copy of the written summary and the Committee’s
recommendation.

j- After all appeals to the Personnel Committee have been decided, the Personnel
Committee chairperson will forward a copy of the written statement and
recommendation in its final form to the Director of the School and will submit
copies for the candidate’s adjunctive tenure file.

k. The Personnel Committee chairperson will complete the “Tenure Review Cover
Sheet” and submit it to the Director of the School.

1. In the case of a final tenure review:

i. The Personnel Committee chairperson distributes to each tenured faculty
member a “Final Tenure Review Recommendation” (See Appendix B.) It is
the responsibility of each faculty member to complete the form, sign it, and
return it to the Personnel Committee by the deadline. The results will become
part of the written summary.

ii. The Personnel Committee decides whether or not to recommend tenure based

on review and discussion of the materials submitted by the candidate and the
written evaluations of the tenured faculty.

18



iii. The Personnel Committee will assess the case and place the candidate into
one of two classifications: 1) negative review: deny tenure or 2) grant tenure.

iv. A member of the Personnel Committee will meet in person with the candidate
to review the summary in final form to ensure the accuracy of data and
interpretation. The Personnel Committee will notify the candidate of 1) the
results of the “Final Tenure Review Faculty Recommendation” and 2) the
recommendation of the Personnel Committee, in writing, with sufficient time
to allow for appeal.

v. The Personnel Committee chairperson will complete the “Tenure Review
Cover Sheet” and submit to the Director of the School.

D. POLICY STATEMENT ON PERSONNEL MATTERS: PROMOTION
RECOMMENDATIONS AND PROCEDURES

I. Responsibilities of the Personnel Committee: Promotion

a.

It is the responsibility of the Personnel Committee to serve Communication
faculty in matters of professional growth and personnel concerns.

It is the responsibility of the Personnel Committee to review the materials
submitted by each candidate for promotion.

It is the responsibility of the Personnel Committee to assess the data and to
recommend or deny promotion for the candidate.

It is the responsibility of the Personnel Committee to provide the candidate with a
copy of the written statement and the Committee’s recommendation.

It is the responsibility of the Personnel Committee to hear faculty appeals
regarding the written statement or the recommendation.

It is the responsibility of the Personnel Committee, after all appeals to the
Personnel Committee have been decided, to forward a copy of the written
statement and recommendation to the Director of the School and the College
Promotion Committee, and to submit a copy to the candidate’s adjunctive
promotion file.

It is the responsibility of the Personnel Committee to ensure privacy of the
candidates and regard as confidential all deliberations and reviews.
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II. Criteria for reviews: Promotion

The Communication Personnel Committee will make recommendations for promotion
using the criteria and with the rank order as specified in this section of this document and
consistent with the current AAUP/WMU contract.

III. Procedures for reviews: Promotion

a.

There will be an external review for promotion involving two or more reviews.
The process will follow the appropriate article in the AAUP contract.

In September the Personnel Committee chairperson will solicit copies of
eligibility notification letters from the Director of the School. The current
WMU/AAUP contract requires the Director of the School to notify in writing all
faculty eligible for promotion as defined by years in rank. Candidates seeking
promotion based on exceptions for educational attainments should consult the
AAUP contract for guidelines and procedures.

For each candidate the Personnel Committee, in consultation if it wishes with the
candidate, will prepare a written summary based on a review of the data submitted
by the candidate.

The Personnel Committee will assess the case and vote to recommend or to deny
promotion. In considering candidates for promotion; professional competence,
professional recognition, and professional service are all important. For the
purpose of clarification in each area of the review, the following terms are
proposed ordinarily, from high to low: outstanding; substantial; significant;
satisfactory. (This is contract language)

A member of the Personnel Committee will meet in person with the candidate to
review the written summary and the Committee’s recommendation to ensure
accuracy of data and interpretation.

The entire Personnel Committee will meet with each candidate to review and
discuss the summary and to answer questions from the candidate. This meeting
shall take place at least 24 hours after the meeting described in e.

The Personnel Committee will make its assessment known to the candidate in
writing and present a copy of the written summary and the Committee’s

recommendation.

The candidate has three working days to appeal in writing the recommendation of
the Personnel Committee .
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